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Building and Sustaining Community 

Partnerships 
Presented by 

Dr. Gwendolyn Samples, Ed.D., Community Liaison 

HISD Strategic Partnerships, Community Engagement Division 

 

Order of Presentation 

Introductions 
 
Identify  

 Keep in Mind the School Improvement Plan 
 Needs Assessment Survey (Appendix A) 

 
Locate 

 Identifying Potential Partners through Mapping  
(Appendices B-C) 

 Where are the Partners? What Can They Do? (Appendix D) 
 Good Neighbor Day (Appendix E) 
 Business/School Partnerships (How to Academy) (Appendix F) 
 Business/School Partnerships (Partnership Questions (Appendix G) 
 Business/School Partnerships (Using Community Resources Effectively (Appendix H) 
 Sample Letter I (Appendix I) 
 Sample Letter II (Appendix J) 
 Sample Letter III (Appendix K) 

 
Nurture 

 Faculty and Staff (Common Courtesies) 
 Thank You Ideas 

 
Recognize 

 Nominations 
 Districtwide Partnerships Recognition (Appendix L) 
 School-based Partnerships Recognition (Appendix M) 
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Houston Independent School District
Strategic Partnerships 

Needs Assessment Survey 
(based on the school’s School Improvement Plan) 

 
Directions: Identify areas in which the community (businesses, social services and governmental 
agencies, colleges and universities, civic groups or parents) can support the academic needs of your 

school as related to your school improvement plan. Please check all that apply. 
 

SCHOOL INFORMATION 
 
School: _______________________________________ 

 
Principal: ______________________________________ 

 
Telephone: ____________________________________ 

 
E-mail: ________________________________________ 

 
VOLUNTEERS 

 
IN-KIND SERVICES 

□ Tutors/Mentors – Reading; Grade Level: _________ 

□ Tutors/Mentors – Math; Grade Level: ____________ 

□ Tutors/Mentors – Subject; Grade Level: __________ 

□ Tutors/Mentors – TAKS; Grade Level: ___________ 

□ Tutors/Mentors – ESL; Grade Level: ____________ 

□ Tutors/Mentors – Help One Student to Succeed 

(HOSTS) 

□ Computer Literacy 

□ Reading to Students 

□ Enrichment (class presentations, career days,  

    contest judging, etc.) 

□ Speakers (staff development, role models, career  

    resources, etc.) 
 

□ Teacher/Professional Development 

□ Professional Translating Services  

    (Languages): _______________________________ 

□ Incentives for students and teachers (awards,    

    certificates, coupons, gifts, tickets) 

□ Copying/Duplicating 

□ Printing 

□ Special School Projects 

□ Student/Staff Appreciation 

□ Other (specify):  

 
______________________________________________
______________________________________________
______________________________________________ 

IN-KIND DONATIONS FUNDING 

□ Books/Magazines               

□ School Supplies 

□ Computers 

□ Computer Software 

□ Clothing 

□ Uniforms 

□ Copy Machines 

□ Office Equipment 

□ Paper 

□ Other (Specify) 

________________________ 
________________________ 
________________________
________________________
________________________
________________________
________________________
________________________ 

□ Books/Subscriptions        

□ Computers 

□ Computer Software 

□ Educational Programs 

    (Writers in the Schools,  
    Young Audiences) 

□ Learning Materials 

    (manipulatives,  
     puzzles) 

□ Teacher Training 

□ Special Programs 

(awards, assessment, 
arts, field trips, etc.) 

□ Playground/Athletic 

Equipment 

□ Educational 

Programs (Writers in the 

Schools,  Young Audiences) 

□ Other (specify): 

___________________
___________________ 
 

 
 
_________________________________________________________                                          _________________________________________ 
Principal/Department Manager’s Signature                                                                                              Date 
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Mapping the Area of Griggs Road to  

Loop 610 East 

 

 

 

 

 

 
 

 
 
 
 
 

SAMPLE 
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Mark Twain Elementary 
 

cordially invites you to attend a 

Continental Breakfast 

In honor of 

 

 

“Good Neighbor Day” 
 

Tuesday, September 29, 2014 

8:15 – 9:15AM 

 

Please join us as we Bring Together  

Representatives from local businesses 

The community, and your 

neighborhood school. 

 

Mark Twain Elementary School Library 
7500 Braes Boulevard 

Houston, TX 77025-1224 
 

Phone: 713-295-5230 
 

 

Please RSVP by September 25, 2014 
 

 
WHO DO I CALL TO OFFER HELP? 

 
Mentor/Tutor  Melissa Jones 713-556-7344 
Volunteer Ops  Carol Brush  713-556-2344 

Bilingual Assistant   Sue Brown  713-556-1234 

Business Partner  Melissa Jones 713-214-5555 
Community Assistant  Dania Bouy 713-234-5678 

 

HOW CAN I BE A GOOD NEIGHBOR? 

 

Classroom Volunteer  Handyman 

Library    Gifts in Kind 

Reading    Christmas Angel 

Science    Adventure Play 

Arts a la Carte   Auction Items 

Sewing/Props   Food donations 

 

CALL 713-295-5230 TO BE A VIPS! VOLUNTEER 

IN PUBLIC SCHOOLS 
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How to locate a potential business partner 

 tour your school’s community 

 promote ideas at meetings of your personal organization and clubs 

 focus on smaller businesses 

 

How to approach a potential business partner 

 do your homework…know your business’ interest/focus/mission…would they be 

interested in an education partnership? 

 focus on a requesting mode of behavior 

 ask first for people and time…not money 

 have a clear plan for using people: mentors, tutors, etc. 

 explain how partnership with your school will benefit the business 

 be flexible…consider business’ counter offer 

 

How to approach a potential business partner 

 orientation to school, staff, and students 

 plan a big “welcome” 

 tour school 

 training for business people; training for school staff 

 place business people in classrooms where they are wanted where they will be used 

appropriately 

 

How to maintain a successful business/school partnership 

 say “thank you” often…and mean it! 

 ask business people, staff, and students periodically if the arrangements are 

satisfactory; if they are not, make adjustments 

 include business volunteers in your school’s annual end-of-the-year appreciation 

event 

 have an evaluation form or survey for all groups to complete; use data in designing 

next year’s program 
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Community Partnerships Database  

Interim Report 
 

The purpose of the Community Partnership Database Interim Report is to log 
descriptive data on community and business partnerships on HISD campuses 
for the first semester (August 24, 2011 to January 4, 2011). This information is 
needed to inventory new and current partnership information as well as to 
provide information to decision-makers that may help assessment of how 
campus-based partnerships impact student achievement. 
 
As the district moves forward with the strategic direction, engaging the parents, 
community members, and businesses in partnerships that support student 
achievement is a priority. Therefore, please assign a campus contact for 
partnership correspondence with the Strategic Partnerships Department. This 
information can be included with your submission.  
 
Additionally, Strategic Partnerships is developing a checklist that can be shared 
with potential partners as it develops its resource and incentive bank. This is just 
a checklist of services needed for evaluation purposes to better gage areas most 
beneficial to schools.  
 

 

 


